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Name:
= Theofanis C. Giotis
Project Management Institute (PMI) relationship:
= Member of PMI since 2003
=  PMP® since 2004
= PMI Greece Chapter President since 2004
Job titles:
= Co-Founder, CEO & VP, ITEC Training S.A. since 1995
= Co-Founder, CEO & CTO, ITEC Solutions S.A. since 1988
Expertise:
= 20 years of experience in Project and Program Management, Information Technology, Economics, Op-
erational Research and Management.
= Since 2003 has teach more than 40 PMP® preparations courses with more than 450 attendees.

Summary of Ex- Mr. Theofanis Giotis is Co-Founder & CEO of ITEC Training SA & ITEC Solutions SA since 1988. Also he is Co-
perience to date: Founder & President of PMI Greece Chapter since 2004.

Theofanis has over 20 years of professional experience in services/consulting and has worked in different cul-
tural environments mainly in EMEA. Since 1992, he was heavily involved in Project Management when he
was part of a team that setup the first PMO in Greece for a Greek Telco for managing a project of €200
million budget.

Since 1987 he has managed hundreds of IT/TELCO projects. As an ICT expert he has envisioned, planned, de-
signed, developed and implemented hundreds of 2/3 tier applications and systems in different programming
languages (Cobol, DBase IlI/1V, Clipper, VB, Access, Excel VBA, SQL Server etc) for Greek & multinational
companies. Also, since 1987 he has gained tremendous experience in the field of ICT and PM (more than
18.000 consulting and training hours).

Theofanis has given more 100 presentations in ICT & Project Management and has passed more than 80
professional certifications. Since Sept. 2005, he has published more than 80 articles for Project Management
in Greek professional magazines (the only columns for Project Management in Greece).

Theofanis holds a BA in Economics from Athens University, Greece and an MSc in Management (O.R.) from
Lancaster University, UK. Also he holds a Computer Programming/Systems Analysis degree from ACE Col-
lege, Athens, Greece. He was certified as PMP® in 2003 and has graduated from PMI® Leadership Institute
Masters Class 2007.

Theofanis serves as the International corresponded of PMFORUM.org in Greece . He is a member of PMI
2008 EMEA Global Congress CoPAT. Also he is a member of PMI, IEEE, ISACA & AMACON. As of July 2007,
he has trained over 35% of all Greek PMPs.

Academic ®  MSc in Management (Operational Research), University of Lancaster, England (1984-1985)
Studies: = BA in Economics, National & Kapodistrian University of Athens, Greece (1978-1984)
®  Computer Programming/Systems Analysis Degree, ACE College, Athens, Greece (1981-1983)
Additional = Studied photography for a year at CHLIVEROS Photography Lab in Athens, Greece (1980-1981)

Studies: =  studied English as a foreign language at the University of South Carolina, USA (1984-1985)
" Studied typewriting & telex at DIDACTA, Athens, Greece (1981-1982)

Educated continuously, both for soft and hard skills, in subjects relevant to my profession. From 1992 until
today has attended more than 80 one-week seminars/workshops in the following subjects:

®  E-Commerce ®  Networking

®  E-Learning ®  Operating Systems

" E-Mail ®  Programming Languages
" Internet "  Project Management

®  Leadership ® RDBMS

®  Management " Sales
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Certifications:

From 1995 until today Theofanis has successfully passed more than 80 professional examinations and ac-
quired the following certifications:
Business certifications:
®  Project Management Professional (PMP®) (since 2004)
®  CompTIA IT Project+ (since 2004)
®  MSF Practitioner & Trainer (since 2002)
®  Microsoft Sales Specialist (MSS) (since 1998)
Training certifications:
®  E-Learning Facilitator, The Training Clinic (since 2004)
®  Microsoft Master Instructor (MMI) (since 2002)
®  CompTIA Certified Technical Trainer (CTT+) (since 2001)
®  Certified Technical Trainer (CTT) (since 1997)
®  Microsoft Certified Trainer (MCT) (since 1995)

Technical certifications:
® MCSA (since 2002)
® MCDBA (since 1999)
®  MCSE + Internet (since 1999)
®  MCSD (since 1997)
® MCP + Internet (since 1997)
®  MCSE (since 1995)
= MCP (since 1995)

Conferences
and Tech Days:

From 1988 until today has attended more than 100 conferences & Tech Days all over the World.
These events were in the following fields:

®  E-Learning

®  Information Technology

®  Management, etc

®  Marketing

®  Operational Research

®  Project Management

" Sales

®  Telecommunications

Professional
experience:

Twenty (20) years of experience in Management, Finance, Information Technology, Security and Project
Management, currently holding the positions of:
o  Chief Executive Officer (CEO)
« Vice President (VP) and
o  Chief Technology Officer (CTO)
in the following companies:
« ITEC Total Solutions SA (founded in 1988 — co-founder and shareholder)
(Information Technology Solutions company)
o ITEC Training Services SA (founded in 1995 -co-founder and shareholder)
(Information Technology, Project Management and Management Training company).

Consulting &
Training
experience:

From 1987 until today Theofanis has gained tremendous experience in the field of Information Technology
(more than 18.000 consulting and training hours) in hundreds of Greek and multinational companies and or-
ganizations in he following fields:

®  Clustering Technologies ®  Operational Research

®  e-Commerce ®  Programming Languages
®  E-Learning ®  Project Management

®  Microsoft BackOffice ® RDBMS

®  Microsoft Licensing ®  Sales Skills

®  Microsoft Office ®  Spreadsheets

®  Operating Systems & Network Operating Systems

Project Man-
agement
experience:

Theofanis has envisioned, planned, designed and implemented many IT projects with €10.000.000 worth of
hands-on project experience for many Greek and multinational companies (for a detailed list see AP-
PENDIX B).

Programming
Experience:

As a systems analyst & programmer, Theofanis has envisioned, planned, designed, developed and imple-
mented tens of applications (2/3tier) in many different programming languages (Cobol, DBase IlI/IV, Clipper,
Visual Basic, Access, Excel VBA, SQL Server etc) and systems for many Greek and multinational companies
(for a detailed list see APPENDIX C).

Presentations:

Theofanis has given more than 100 presentations in various events and tech days. The presentations made
were in the following areas:
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"  Information Technology " Management
®  Project Management =  Sales
®  QOperational Research

Professional

Member of the following organizations:

Memberships: = Greek Computer Society (EPY) since 1988 (Training and Public relation committee)
®  Greek Operational Research Society (E.E.E.E.) since 1988
®  Economic Chamber of Greece (0O.E.E.) since
®  Hellenic Management Association (EEDE) since 2000
[¢) The Hellenic Institute of Information Management (EIP)
[e) The Institute of Human Resources Management (IMAD)
®  Project Management Institute (PMI) and Greek PMI Chapter (PMI-GREECE) since 2003
®  American Management Association (AMACOM) (2004)
®  JSACA since 2005
®  |EEE since 2004
" Rotary International since 2001
Published Since 2001, as a Subject Matter Expert (SME) on Information Technology and Project Management, Theofanis has

articles:

commented on Information Technology issues on Greek TV Channels.

Theofanis has published more than 70 articles (detailed list on APPENDIX A) for Project Management in
the following Greek professional magazines (the only columns for Project Management in Greece):

EE- 22 issues per year - | am a columnist since June 2005

HR Professional 11 issues per year - | am a columnist since Oct. 2005 and
11 issues per year - am a columnist Since Oct. 2005
Project Membership:
Management ®  Project Management Institute (PMI®) member since 2003

Institute (PMI®)
involvement:

" Greek PMI Chapter (PMI-GREECE) member since 2003
®  SIG Information Systems member since 2003

®  SIG Education & Training member since 2003

®  PMI Frankfurt Chapter since 2006

®  PMI Washington D.C. Chapter since 2007

®  SIG Troubled Projects since 2003
Volunteer Positions:
®  Greek PMI Chapter Co-Founder (PMI-GREECE) (2004)
®  Greek PMI Chapter President (PMI-GREECE) (2004 until today)
® OPM3® 2008 Update Project Team Volunteer since 2005
®  Lexicon Project Volunteer since 2006
Leadership Institute Masters Class 2007:

®  PMI EMEA Leadership Institute Masters Class 2007 graduate
PMI® Global Congresses attendance:
®  PMI® Global Congress EMEA 2005, Edinburg, Scotland, 23-25 May
"  PMI® Global Congress EMEA 2006, Madrid, Spain, 8-10 May
®  PMI® Global Congress EMEA 2007, Budapest, Hungary, 14-16 May
PMI® Leadership Institute Meetings attendance:
®  Edinburg, Scotland, 20-22 May 2005
®  Madrid, Spain, 5-7 May, 2006
®  Budapest, Hungary, 11-13 May
Speaker:
"  PMI® Global Congress EMEA 2007, Budapest, Hungary, “PMTO05, How to deliver successful IT Pro-
jects using MSF Team Model and MSF Process Model”
®  PMI® Speaker ClearingHouse Member since 2006
Project Management teaching experience:
®  Since 2003 he has taught more than 40 PMP® prep courses with more than 450 attendees
®  As of the end of July 2007 he trained over 35% of all Greek PMPs to reach their certification.
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Various ®  1982-2000 Secretary General for ARAXTHOS not profit organization
activities: " 2000-2004 Member of Board of Directors for FILIKI Internet Bank
®  2004-today Steering Committee member of Greek PMI Chapter
®  Conducted many techno economical studies for information technology projects.
® International corresponded in Greece of PMFORUM.org since Jan. 2007

N \/

Hobbies: u Chess
"  Photography
" Swimming
®  Underwater fishing and photography
"  Tennis

Personal Theofanis has been born at Kentriko, Arta, Western Greece at 315t of March 1961. He is married with Sta-
Info: vroula Panagiotarea. Theofanis and Stavroula have one boy, Constantinos and one girl, Artemis.

Home 17 Nevrokopiou Str
address: 156 69 — PAPAGOU
ATHENS
GREECE
Tel: +30 210-65.404.82
Mobile:  +30 93-22.13.502

Work 45 Agias Kiriakis Str
address: 175 64 — PALAIO FALIRO
ATHENS
GREECE
Tel. +30 210-94.84.800
Fax +30 210-94.84.801

E-Mail: Theofanis.Giotis@ITEC.edu
Theofanis.Giotis@PMI-GREECE.org
Theofanis.Giotis@GMAIL.com
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APPENDIX A:
Published Articles:

NetWeek e NetWeek, July2007,“¢ N} AYSR t N22SOi0 alyl3aISNER KIFI@ZS I 02Y
2007u e NetWeek, June 2007, “Money Talks2007 IT Salary and Skills Rep@vhat impacts salarigs

e NetWeek, June 2007, “PMP Certification: Professional Certification for Project Management that chan
the career path of people all over the wo#d!

e NetWeek, May 2007, “Greek Project ManagemeBtandard All organizations in Greece dealing with
projects funded through Community Support Framework (CSF220@J, must be accredited on this nev
Greek Project Management Standard by 1st of Jan. 2009.

e NetWeek, May 2007, “Is PMO right for You?

e NetWeek, April 2007, “Basic function of every Project Manager: Communicating, Communicating and
Communicating

e NetWeek, March 2007, “The State of the CtO

e NetWeek, March 2007, “Virtual Teams are here to mandge

e NetWeek, March 2007, “Selling Project Management @EQO

e  NetWeek, February 2007, “The Art of Scheduling: For successful projects: Plan Extensively, Execuge .
sively

e NetWeek, February 2007, “How mature are you?

e  NetWeek, January 2007, “Social Networking can ruin your caréer

e NetWeek, January 2007, “Work Breakdown Structure (WBS) gives us the project scope”

NetWeek e  NetWeek, December 2006, “Microsoft Certified Architect (MCA): The top certification that makes the C
2006U ference

e NetWeek, November 2006, “Should Project Managers be only Techriioglerts?

e NetWeek, November 2006, “Trained Project Managers are preferred for hiting

e  NetWeek, November2006,“2 KI i A& GKS NBtlIGAZ2y 0S0isS8Sy ta.l
e  NetWeek, October 2006, “Communications Management: Why are people fi@mduking email?’

e NetWeek, September 2006, “My life is failure: My success is based on others people failure

NetWeek, September 2006, “The wheel discovery and the project management standards

NetWeek, July 2006, “New roads open ahead in Greece with éséablishment of the PMI Greece Chapte
NetWeek, July 2006, “Clustering to 5 nines (99.999%)

NetWeek, June 2006, “Communications Management: Did you hear what | Said to”You?

NetWeek, June 2006, “The Value of Project Management: Do you really believéltise?

NetWeek, May 2006, “The Difference that makes the DIFFERENCE: 10 secrets of successful project:
NetWeek, April 2006, “IT Project Management using MSF

NetWeek, March 2006, “Increasing tsunami for Certified Project Managders

NetWeek, March 2006, “Organizational Standards in Project Managenfent

NetWeek, March 2006, “Risk Management increases successful projects and decreases projéct costs
NetWeek, February2006,“D2f R / SNIAFAOlI GA2yayYy 2KIG A& KS
NetWeek, February 2006, “Certifiable Competencies

e  NetWeek, January 2006, “IT/IS Project Managemeht

e NetWeek, January 2006, “Project Management Standartls

NetWeek e bSG28S81x 550SY6SNI HunnpxE &/ SNIAFTASR t Np2SOi a
2005U * NetWeek,55O0SYOSNJ nanp: aGLa tNB2SOG alyl3SYySyd h¥
e bS(H2S8S13 b28SYOoSNI HnnpZ 58St 2LAyYy3A t SNE2YI

AGNRY3 LRAYOH £
e bSG28S81 hOlG2068SNI vnnps G2KIFG A& tNRB2SOG |yR
e NetWeek, WdzyS HnnpX al2¢g (G2 | @2AR t NRraSOOG CI Af dzNB
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ChannelPartner
2007u

ChannelPartner, June 2007, “Virtual Project Teams have come to stay because technology zeros diste
FYR KStLa O2ftl 02N A2y

ChannelPartner, May 2007, “Project Managemen#aturity of Final Beneficiaries for managing Europea
Union Funds

ChannelPartner, March 2007, “Who is going to manage this Projett?

ChannelPartner, February 2007, “Can Internet harm your careér?

ChannelPartner, January 2007, “The use of Projedlanagement is widely spreé&d

ChannelPartner
2006uU

ChannelPartner, December 2006, “Decrease Uncertainty and Increase Success with Risk Managemer
ChannelPartner, November 2006, “How innocent is the use ofmeail?’
ChannelPartner, October 2006, “2 K I (i Qrélatiénf&ween FBI & PMI?

e  ChannelPartner, September 2006, “How long can you survive without your IT Systems
e ChannelPartner, July2006,“. dzZA f RAy 3 (G(KS . NAR3ISX F2NJ I” DNBS]
e ChannelPartner, June 2006, “Climbing the Hierarchy I RR ¢
e  ChannelPartner, May2006,“a I Y 3Ay 3 L¢ t Ne2SO0 6AGK af{ Cé
e ChannelPartner, April2006,“{ LI2 G iAy3 (GKS D2fR /SNIAFTAOI(GAZ2YA
e ChannelPartner, March 2006, “PM Certification: Smart? Prove”lt!
e  ChannelPartner, February2006,“t aY ¢ KS WS ERRISY My I[RIS4H AT aKA
e ChannelPartner, January 2006, “PMO: As to say increasing successful prdjects
ChannelPartner e  ChannelPartner, December 2005, “PM Certification: Successful Projécts
2005U e  ChannelPartner, November 2005, , “3 out of 4 projects simply féil
HRProfessional e HRProfessional, July 2007, “Change your career with the PMP Certificdtion
2007u e HRProfessional, June 2007, “Communications: The main task of every Project Marfager
e  HRProfessional, May 2007, “The PMO changes the company Silos
e HRProfessional, April 2007, “Company Project Management Maturity
®  HRProfessional, March 2007, “Virtual Team Managemefit
e HRProfessional, February 2007, “Project Mangement Maturity: How can we measure the ability of args
zations in delivering successful jpas?
e HRProfessional, January 2007, “Social Networking can seriously destroy your professional ¢areer
HRProfessional e  HRProfessional, December 2006, “What should be the level of technical expertise for Project Manager:
2006U e HRProfessional, November 2006,“l ANA Yy 3 YI yIFISNEQ | RYAYy GKFG tN
for organization$
e HRProfessional, October 2006, “The @MAIL can be proven dangerous for the corporate health of gmp
ers’
*  HRProfessional, September 2006, “The future belongs to thpeople preparing’it
e HRProfessional, July 2006, “My Life is Failuré!
e HRProfessional, June 2006, “European Parliament proposes the Use of Project Management for Succ
Project$
e  HRProfessional, May 2006, “Certified Project Managers: Does Managemamtognize their services?
e HRProfessional, April 2006, “Smart? Can you Prove’lt?
e  HRProfessional, March 2006, “Project Management Standards for individuals and organizdtions
e HRProfessional, February 2006, D2 f R/ SNI A FA Ol (i A 2 y & ¥ top 1K IT Certicationsk
e  HRProfessional, January 2006, “Secure Project Success with Certified Project Marntagers
HRProfessional e  HRProfessional, November 2005, “Personal and Professional Development: the superior success poin
2005u Project Manager$’
SEPE News e  SEPE News, December 2005, “75% of All Projects are challenged
2005u
KATHI“:(E)EIST e  KATHIMERINI, 8™ of Aug. 2006, “71% of all IT Projects just féil!

Theofanis.Giotis@ITEC.edu July 2007 Page VII of IX



APPENDIX B:

Project " Aegean Airlines
Management = ANKO
Experience: " Asprofos

®  Athens 2004 — Olympics Organizing Committee
®  Athens International Airport (AIA)
®  Bank of Greece

®  Central Securities Depository (KAA)
®  Chania Bank

®  (Citibank

®  Commercial Bank of Greece

®  DDB Olympic

®  DELTA Diary

u DIEKAT

®  Edrassis

®  Etae (Aktor)

u EVIOP TEMPO

®  Eurostar

®  Fage

®  Famar

®  FGI (ZEB), etc
®  Filmnet

®  Greek Telco Organization (OTE)
u Information Society S.A. (KTPAE)
" Katselis

®  Klonatex

®  Kosmocar

®  Kotsovolos

®  Lavipharm

®  Leto Hospital

®  Mega Channel

®  National Bank of Greece
®  Notos Com

®  Novabank

- OKANA

®  Personal Insurance

®  Saniresort Hotel

®  Sarakakis

®  SBCS

®  Siemens

®  SONY Hellas

®  Spot Thompson (JWT)

®  SuperFast Ferries

®  Tasty Foods

®  Titan Cement Company
" Unilever

®  Vionet

®  Vodafone
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APPENDIX C:

Programming ®  Athens International Airport
Experience: " Citibank
®  Commercial Bank of Greece
®  DELTA Diary
u ETAE
®  Eurostar
u EVIOP TEMPO
®  Greek Telco Organization (OTE)
" Katselis
®  KOSMOCAR
®  Ledra Marriott

= LETO
"  Mobil
®  Novabank
= OLP (OAM)

®  Sarakakis

" Siemens

®  Spot Thompson

®  TITAN Cement Company
" TVXHellas

®  Unilever
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